Isle of Wight Health and Wellbeing Board 26 October 2023

Update on the Integrated Care Partnership strategic priorities

1. Background

1.1 Over the last 18 months considerable work has gone into both the design
and the ambition for the Integrated Care Partnership. A series of design
groups were held between August 2022 and April 2023 to set out the
purpose and governance arrangements for the Integrated Care Partnership.

1.2 The Integrated Care Partnership is made up of a joint committee and an
assembly. The joint committee acts as the steering group for the Integrated
Care Partnership and sets the strategic direction for the system, whereas the
assembly is a forum for bringing together all the different partners across the
system to creatively problem solve some of the challenges of working
together. Most importantly, the Integrated Care Partnership is a new way of
working, which focuses on doing things differently to improve the health and
wellbeing of the population.

1.3 The purpose of the Integrated Care
Partnership joint committee is outlined in
Figure 1.
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and over 300 organisations have been
involved in the design and development of
the Interim Integrated Care Strategy. We
have engaged with around 50-70
professionals and people from the Isle of Wight.

1.51n September 2023, a focused assembly
was held on strategic priority of mental
wellbeing. This helped to inform the
strategic system action that could be taken forward together as a Hampshire
and Isle of Wight System. The recommendations will be shared at the
Integrated Care Partnership joint committee on the 8 November.

Figure 1: Purpose of the joint committee

1.6 The Integrated Care Partnership joint committee is co-chaired by the Director
of Public Health for the Isle of Wight and the Health and Wellbeing Board
Chair for Southampton.

1.7 The Integrated Care Partnership joint committee met on the 26 July 2023 for
the first time in public in the Integrated Care Board offices at the Portsmouth



Civic Offices. Partners in attendance included Integrated Care Board, NHS
providers, upper tier local authority officers, Health and Wellbeing Board
chairs, Wessex Academic Health Science Network, District and Borough
representatives, Hampshire and Isle of Wight Fire and Rescue Services,
Hampshire Constabulary, the Police and Crime Commissioner.

2. Update on the Interim Integrated Care Strategy

2.1 The primary purpose of the Integrated Care Partnership, as set out in the
Health and Social Care Act 2022, is to develop the Integrated Care Strategy
for the Integrated Care System.

2.2 The Integrated Care Strategy is built on the work of the four health and well-
being boards and their strategies and plans. It identifies a small number of
areas where there is an opportunity to add value across our four places,
recognising that most of the work is delivered in local place. (See Appendix A
— Page 22 from the Integrated Care Strategy)

2.3 After extensive engagement across system partners in 2022, the Interim
Integrated Care Strategy was published in December 2022. The strategy set
out five strategic priority areas that the system could work on together that
would have the greatest impact on the outcomes of our population.
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2.4 2.3 The Integrated Care Partnership has since developed a vision statement
“Happier, Safer, Healthier. Together.”, which aims to bring all the priorities
under an overarching ambition.

2.5 The partnership has also developed a set of ambitions, outcomes and
strategic actions which fall under each of the priority areas, these were
presented at the last Integrated Care Partnership joint committee meeting,
and the ambitions are presented in the table below.

Children and Young . .
People (CYP) Secure the best possible outcomes for all children as they approach early years

Work towards zero deaths by suicide in Hampshire and Isle of Wight

Mental Wellbeing
Reduction in inequalities in outcomes for CVD and Cancer for those who have
experienced childhood adversity

Everyone in Hampshire and Isle of Wight has a place to connect

Prevention Good Health
and Proactive care

Reduction in preventable deaths from CVD including smoke free by 2030




2.6 In addition to the above ambitions and outcomes, each priority area has:
e developed plans for the next 12 months, which are already starting to
mobilise (e.g., joint work to promote the suicide prevention training
across partners)

e started on mapping the impact of the programme and will continue
over the next few months

e established programme boards
e identified strategic leads

2.7 In addition, a system wide steering group meets monthly to ensure joint
planning and to ensure there is no duplication across programmes.

3. Next steps

3.1 At the next Integrated Care Partnership joint committee discussion will focus
on three key themes. The meeting will be held in public at Omega House in
Eastleigh on the 8 November 2023.

3.2 The joint committee will discuss how the strategic ambitions will be measured.
Measurable outcomes for each priority have been identified, but these are
outcome measures which may take several years to influence and there is a
need to identify short term metrics which can help to describe year-on-year
improvement.

3.3 There will also be a discussion on the work to date around anchor institutions
and how organisations are coming together to share best practice and
prepare for a submission to the Work Well Programme which integrates health
and employment provision to get people the health services they need to stay
in or move into work.

3.4 The committee will review the outcomes from recent assembly on Mental
Wellbeing which will including the themes below:

- There were some clear principles around supporting our workforce to stay
well. There was an appetite to look at this from a system perspective and
develop some standards that workplaces could adopt to support their
employee’s mental wellbeing.

- There was a clear message that people struggled to navigate to the
services that already existed to support mental wellbeing and that there
was a need to really understand services being provided and how to
access them, including knowing what online tools were available and safe
to use.

- There were a number of short-term actions and projects to promote mental
wellbeing, such as a youth engagement project to promote talking about
mental wellbeing using social media influencers and continued promotion
of the Zero Suicide Alliance training.



3.5 Further details on each of the priority areas, assemblies and joint committees
can be found on the Integrated Care Partnership pages on the Integrated
Care Board website. Our Integrated Care Partnership :: Hampshire and Isle of
Wight ICS (hantsiowhealthandcare.org.uk)

Appendix A — Page 22 of Integrated Care Strategy outlining the
relationship between the Integrated Care Strategy and Health and
Wellbeing Boards
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Our response to the needs of our population is
primarily through our work in local places

This strategy draws upon the work of our four health and wellbeing
boards and their strategies and plans in our four local places - Hampshire
Southampton, Portsmouth and the Isle of Wight.

. . o . Hampshire
Our strategy identifies a small number of priority areas where there is an P
opportunity to add value across our four places, recognising that most of
the work undertaken to tackle health inequalities, improve health
outcomes and service delivery, and contribute to social and economic
development is delivered in local places.
These are the the.mes that are common to all four local health and Isle of Wight
wellbeing strategies:
) Reduce Inequalities
Children and Work with parents, families, schools and early years settings
Young people Improve physical wellbeing and improve lifestyles
Improve emotional wellbeing and mental health
Living Well and Encourage healthier lifestyle choices and healthy approaches in
| < schools and organisations Portsmouth
mproving Promote mental wellbeing and reduce mental ill health
Lifestyles Promote active travel, create a greener, cleaner environment
Connected Joined up approaches across providers
C i Building community networks
Sl = Building on social capital
Ensure residents are able to live in healthy and safe homes Southampton

Ensure home environments enable people to stay well
Recognise and ensure that communities and families are not adversely
impacted through poverty

Housing

Enable planning for older age living

Ensure Palliative Care Collaboration is in place

Support those at end of life to be in preferred setting
Encourage improvement in skills and capacity to have early
conversations on end of life

Improve bereavement support and service locally

Invest in prevention and early intervention to help health and
wellbeing

Improve housing standards and reduce fuel poverty, social
isolation and leneliness

Include health inequalities in policy development and
commissioning

Reduce health inequalities

Provide immediate support to people in financial hardship
Helping people access the right support at the right time
Repair relationships to support our most vulnerable

Develop stronger models of support for landlords and tenants
for longer, successful tenancies

Develop models of housing that suit individual needs
Implement Homelessness and Rough Sleeping Strategy to
provide support for the most vulnerable

Support people to live active, safe and independent lives and
management their own wellbeing

Reduce inequalities in health outcomes, make Southampton
a healthy place to live and work with strong and active
communities

Ensure people in Southampton have improved health
experiences as a result of high-quality integrated service
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https://www.hantsiowhealthandcare.org.uk/about-us/our-integrated-care-partnership
https://www.hantsiowhealthandcare.org.uk/about-us/our-integrated-care-partnership

